
 

 

 

 

 

ACES Mentoring Program guidelines 2026-2027 

 

Mentoring is a reciprocal and collaborative relationship that most often takes 
place between a senior and a junior professional to support the mentee’s growth, 
learning, and career development. The mentor can also be an inspiring figure for 
the mentee, helping them reflect on and reassess ideas and perspectives. 

ACES matches mentors and mentees based on their background, career 
interests, and experience. At the same time, different perspectives can spark 
innovative ideas and make the mentoring experience more enriching for both 
participants. 

 

What is mentoring all about? 

- Online or in-person meetings with your mentor/mentee 

- Getting to know your mentor/mentee: values, experience, and professional 
path 

- Sharing thoughts and experiences 

- Providing feedback and advice 

- Communicating respectfully 

- Being flexible and understanding 

 

 

 

 

 



As a mentor you gain… 
 

As a mentee you obtain… 

Expanded network 
New ideas and different 
perspectives 
Personal growth and 
motivation 
Leadership and 
communication skills 
 

Support from an experienced person who 
understands your professional needs 
A source of inspiration and guidance to help 
shape your career path 
Professional advice, shared knowledge, 
information about activities, and new ideas 
Encouragement to pursue excellence 
 

  
  
  
The mentee can take the initiative and prepare a list of topics to discuss. With the 
mentor’s support, they can create an action plan and engage in meaningful 
discussions. 

 

Mentoring program structure 
ACES recommends holding at least five mentoring sessions during the 
program, either by videoconference or in person. In addition, email 
communication can provide further support. 

The format, frequency, and content of the mentoring sessions are flexible. There 
is no single right or wrong approach. The mentoring relationship should be 
shaped by what works best for the mentor-mentee pair and what aligns with their 
shared interests and values. 

Below are some suggested topics and actions that may serve as inspiration: 

First, get to know each other. Discuss your background, any concerns you have 
about your professional development, your values, the skills you would like to 
develop, and your professional goals. 

Create a short- and long-term development plan at the beginning of the program 
and work on it throughout the following sessions. This plan can be based on the 
stages of exploring, preparing, experiencing, and connecting. 

 
 

 

 

 



Explore 

Identify interests, values, skills, and connect them to possible career options. 

Examples: 

❖ Identify potentially interesting job opportunities 
❖ Review job descriptions and analyze their key words and 

language 
❖ Identify companies of interest 
❖ Align your values with different types of organizations and roles 
❖ Explore the day-to-day tasks of different positions 

Prepare 

Learn how to write a strong CV, profile statement, and LinkedIn profile; practice 
your pitch; and prepare for interviews. 

Examples: 

❖ Personal branding and your elevator pitch 
❖ CV 
❖ LinkedIn profile 
❖ Public speaking and communication 

Experience 

Volunteer, join like-minded groups or associations, collaborate with others, and 
attend presentations and events. 

Examples: 

❖ Find interesting networking events 
❖ Look for nonprofit organizations working on causes you care  

Connect 

Build a network and identify people you would like to connect with. 

Examples: 

❖ Identify interesting people to approach and speak with 
❖ Connect with people on social media 



❖ Follow relevant newsletters, channels, and podcasts 

 

In summary, building a successful professional career, while recognizing that 
success means different things to different people, requires reflecting on the 
following questions and aligning the answers: 

 

What do I want? → What am I good at? → What do I enjoy doing? → Is this 

something I can be paid for? 

 

We hope you enjoy the ACES Mentoring Program. If you need any support during 
the program, please feel free to contact us at: aces.directiva@aces-sffs.com 
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