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ACES Mentoring Program Guidelines

Mentoring by definition is a reciprocal and collaborative relationship that most often occurs
between a senior and junior professional for the purpose of the mentee’s growth, learning, and
career development. But also providing the mentor with a sense of community and inspiration;
facilitating re-evaluation of concepts and challenging communication abilities.

The match mentor-mentee is based on the mentor-mentees background, career interests and
experience. But the match does not have to be perfect since different perspectives can also
trigger innovative ideas and be fulfilling.

What is mentoring all about?

- Online or in-person meetings with your mentor/mentee.

- Get to know your mentor/mentee: personality, values, experience, professional career.
- Sharing thoughts, experiences, and advice.

- Provide feedback.

- Respectful communication.

- Being flexible and show understanding.

As a mentor you gain... As a mentee you obtain...

Expand your network. A person who listens, empathizes, and understands
your professional needs.

New ideas/different perspectives. A source of inspiration and a reference to help design a
career path.

Personal growth and motivation. Professional advice, shared knowledge, information
about activities and new ideas.

Leadership and communication. Encouragement promoting excellence.

Ideally, the mentee should take the initiative and set the list of topics that would like to cover.
With the help of the mentor, they both will create an action plan and get into discussions to find
answers to different questions.

Mentoring program structure

As a rule of thumb, it is recommended to hold at least 5 mentoring sessions during the program
in the form of videoconferences or in-person meetings. Those can be supported by e-mail



communication. The relationship between mentor and mentee does not have to end at the

termination of the program.

Remember that the format, frequency of the meetings and content of the mentoring sessions is

free and there is no right or wrong strategy. The mentorship is very open to what feels correct

to the pair mentor-mentee and aligns with their interests and values.

As follows there are just some suggestions of topics and actions that can serve as inspiration:

- First of all, get to know each other: discuss your background, what worries you about

your professional development, what are your values, which skills you would like to

develop, what are your professional goals, etc.

- Elaborate on a short/long-term development plan at the beginning of the program and

work on it throughout the rest of the sessions. This can be based on the line of explore,

prepare, experience and connect.
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Explore: identify interests, values, and skills and connect those to potential
career options.
Examples:

= |dentify potential interesting job opportunities.

=  Go through different job descriptions and analyze their keywords (job

offer wording).

= |dentify potential interesting companies.

= Align values with types of organizations/roles.

=  Daily basic tasks of different positions.

Prepare: how to write a proper CV/profile statement/LinkedIn profile, practice
your pitch, and get ready for an interview.

Examples:
=  Personal branding — elevator pitch of yourself.
= CV.

= LinkedIn profile.

=  Public speaking and communication.
Experience: volunteer, join like-minded groups or associations, collaborate,
attend presentations and events.
Examples:

® Find interesting networking events.

= Look for nonprofit organizations working on a topic you care about.
Connect: build a network and find people to connect with.
Examples:

= |dentify interesting people to approach and have a chat with.

= Connect with people on social media.

= Follow relevant newsletters, channels, and podcasts.

In summary, a successful professional career (besides the definition of what success means to

everyone and each of us) is to find the answer to the following questions and align the answers:



What do | want? 2 What am | good at? = What do | enjoy doing? = Is that something | can be
paid for?

Enjoy and get the most out of the ACES mentoring program and if you encounter any problem
do not hesitate to get in touch with us: aces.directiva@gmail.com
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